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Andrea Costa
Founder and CEO of TeaPak s.r.l. SB

Letter from the Founder and CEO

Every year, before I look ahead, I look back. I see 
far more than numbers and certifications: I see the 
people who, every day, bring TeaPak's values to 
life. I see their commitment, their passion, and the 
care they bring to every decision. It is increasingly 
clear to me that the true impact of a company is 
measured not only by indicators or scores, but by 
its ability to translate shared values into concrete 
action.

2025 was an intense year, marked by challenges 
but also by important milestones that reflect the 
path TeaPak has chosen to follow: responsible, 
sustainable and increasingly shared growth.

We continued to invest in the wellbeing and 
development of our People, strengthening 
initiatives that place the quality of working life and a 
sense of belonging to our corporate community at 
the centre. Among these, Doing Good Day (a day 
dedicated to volunteering and social engagement), 
offered a practical opportunity for everyone to 
actively contribute to projects in support of the 
wider community, extending beyond our company's 
walls the values that inspire our work every day.

Our focus on people has also translated into 
support for their families. During the year, we 
awarded six scholarships to our employees' 
children who excelled in their studies. This project, 
which continues to grow year after year, represents 
an investment in our future and in that of the next 
generations. Similarly, the summer art workshop 
for children offered a space for creativity and 
connection. It involved young people from families 
facing challenging circumstances and reaffirmed 
our commitment to genuine, practical inclusion.

Our bond with the community was further 
strengthened through our participation in initiatives 
of high social value, such as the Race for the 
Cure in Bologna. This event - which saw heartfelt 
and active participation from our people - brings 
together sport, awareness-raising and support for 
research in the fight against breast cancer.

At the same time, we continued to pursue a 
structured approach to organisational wellbeing 
and social responsibility, gaining important external 
recognition.
Our position in the REDI Index and confirmation 
in the Welfare PMI programme promoted by 

Generali attest to TeaPak's commitment to building 
a workplace that is ever more attentive to 
people's needs and capable of generating 
shared value.

The theme of Diversity, Equity & Inclusion 
has continued to guide many of our actions, 
strengthening a corporate culture founded 
on respect, listening and the appreciation of 
differences. Along this journey, we also took part 
in WOW - Women Motor, held on 8 March at the 
Autodromo Enzo e Dino Ferrari (racetrack) in Imola. 
This was an important opportunity to reflect on 
the central role of women in professional contexts. 
On that occasion, our VP Quality & Manufacturing, 
Alice Sirtori, shared her experience, telling the story 
of a career built on expertise, determination and 
continuous growth. Moments like this are not just 
statements, but tangible signs of a cultural shift 
that we want to support every day, inside and 
outside the company.

This alignment between values and actions has 
also been reflected in the certification processes 
we renewed during the year. Our Gender Equality 
recertification confirms the strength of the work 
carried out to ensure equal opportunities and 
fair growth within our organisation. At the same 
time, B Corp recertification - accompanied by a 
significant increase in our score - is more than just 
a milestone for us. In fact, it is the tangible measure 
of a commitment that grows stronger over time 
and continues to translate into real impact.

Furthermore, since we believe that responsibility 
should be measured as well as declared, we 
have started calculating our organisational 
carbon footprint. Having a clear picture of our 
environmental impact means taking responsibility 
for improving it, by setting clear objectives 
and defining concrete roadmaps. It is from this 
awareness that our commitment to innovating and 
rethinking processes and products in an ever more 
sustainable way arises.

Our commitment to sustainability has led to real 
innovations along the production chain. In 2025, 
TeaPak received recognition in the CONAI Ecodesign 
Call: an award that highlights companies capable 
of rethinking packaging from an environmental 
perspective. The award-winning project, developed 
together with our supply chain partners, focused on 

optimising packaging by reducing material weight 
and using raw materials more efficiently. All this to 
help reduce environmental impact throughout the 
product life cycle. For us, this achievement is not 
only a milestone, but also proof that sustainable 
innovation stems from collaboration and a shared 
desire to keep improving.

This document is a snapshot of a year lived with 
passion, and at the same time a reflection of 
the values that will guide us into the future. It 
reminds us that every choice - even the smallest 
- has an impact, and that real commitment is 
built day after day, together, with consistency and 
responsibility.

We look to 2026 with enthusiasm and 
determination, fully aware that none of this 
would be possible without the people who make 
this company so vibrant. Every small gesture and 
every decision contributes to something greater: 
an impact that goes beyond TeaPak, leaving a 
mark on those whose paths cross with ours, on 
the community where we operate, and on the 
future we want to build together.

As we prepare for a new year, what I take with 
me above all is the awareness that true positive 
impact comes from shared commitment, and 
from the respect and passion we put into every 
action. It also stems from our ability to turn 
everyday choices into real value for people and 
the future.

With gratitude and pride,

Andrea Costa

Co- Founder & CEO
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Our story
in a cup

TeaPak is an Italian company founded in 
1991 in Imola, in the heart of the Packaging 
Valley. For over 30 years it has specialised in 
blending and packaging organic teas, herbal 

Since 1999, TeaPak has been the production 
partner of the Yogi group, sharing its high 
standards and a vision strongly focused on 
sustainability as well as product quality.

teas, and infusions for the European market. 
Its production puts almost one billion herbal 
tea bag on the market every year - an average 
of 27 every second.

Since 2022, as a Benefit Corporation, it has 
operated with advanced technologies and 
automated processes. However, care for 
people, the environment and the community 
truly guides every decision.
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TeaPak Story
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Growth
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Highlights

[data as of 31/12/2025]

TeaPak was founded in 1991 in Imola and has been dedicated to packaging tea and herbal 
infusions ever since. Since 1999, it has enjoyed a strong and successful partnership with 
the Yogi Tea Group, blending and packaging the Group's organic herbal teas for the entire 
European market. TeaPak operates to the highest quality standards across all its processes 
and relies on cutting‑edge technologies for automated blending and packaging in the food 
sector. The company is still on an exciting and demanding growth journey, always driven by 
the belief that its most valuable asset is its people.

[data as of 31/12/2025]
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Quality and Excellence
TeaPak applies the highest quality standards 
to all business processes.  
For more than 30 years the company has 
distinguished itself by its use of the best, 
most advanced technologies in the food 
sector for mixing and - above all - for 
automatic packaging. Because of its strategic 
location in the heart of the Packaging Valley, 
TeaPak's drive to innovate and stay ahead 
is constantly supported. This ambition 
is fuelled by collaboration with carefully 
selected suppliers, with whom TeaPak has 
built genuine, long‑term partnerships 
focused on continuous improvement
Alongside technological development, there 
is a strong focus on fostering a culture that 
optimises and refines existing processes, 
with the aim of ensuring high efficiency in 
every area of the business. 
TeaPak handles 150 different ingredients, 
used to create more than 500 high‑quality 
finished products distributed throughout 
Europe, North Africa, and the Middle East. 
By choice, TeaPak works exclusively with 
organic raw materials. Furthermore, to 
ensure that it can place on the market a 
high-quality product that preserves the 
beneficial properties that characterise it at 
source, TeaPak is committed to complying 
with the most up-to-date standards 
governing organic production (ICEA). It also 
continues to collaborate with the University 
of Bologna, with which TeaPak has designed 
and implemented a system to minimise 

The synergy with leading companies in 
the local area (global frontrunners in 
automation), has driven significant growth 
and mutual exchange over the years. This 
has created a strong network of expertise 
devoted to the continual refinement of 
technology. TeaPak has always invested 
in advanced solutions, with over 12 
million euros devoted to top‑of‑the‑line 
machinery that showcases Italian know‑how. 
Cutting‑edge technology, combined with 
the professionalism and specialist skills of its 
operators, ensures high levels of efficiency 
and an optimised production process.
Since its inception, TeaPak has used IMA 
S.p.A. machines for packaging herbal teas, 
and over time has established a long and 
fruitful collaboration in the field of Research 
and Development. The C24‑E and C24‑IQ 
packaging machines embody a concentration 
of technology and innovation, assembling 
all the components of a pack in just a few 
seconds and producing up to 450 tea bags 
per minute.
In 2023, TeaPak reflected on the importance 
of keeping pace with the times and ensuring 
an ever better quality of working life for its 
employees. The company portfolio now 
features its most significant innovation 
in terms of reducing manual labour: a 
packaging machine designed entirely by 

contamination in raw materials. 
TeaPak demonstrates its daily commitment 
to the most stringent voluntary food safety 
standards (IFS/BRCGS), going beyond simply 
packaging something good and striving to 
offer a product that is good both for the 
end consumer and for the environment. This 
commitment was internationally recognised 
with the "BRCGS-Certified Site of the Year" 
award for the EMEA area in 2023.
Ceaseless management work takes place 
during the entire production cycle, in which 
highly professional staff attest to compliance 
with these standards. A highly digitalised 
warehouse receives raw materials and 
ingredients from all over the world, while 
favouring packaging materials and local 
resources wherever possible in order to 
minimise environmental impact. A detailed 
plan of checks on incoming ingredients, 
based on sensory analysis and chemical and 
physical tests, is therefore complemented 
by targeted process and product controls, 
supported by good manufacturing practices. 
This enables production volumes of around 
863 million tea bags per year (2025 figure), 
+9,8% compared to last year. 
This ongoing commitment translates into 
outstanding performance, benchmarked 
against the key metrics of the sector. 
Furthermore, it reflects both meticulous 
attention to detail and a broad, 
forward‑looking vision, which are TeaPak's 
defining characteristics.

TeaPak and its strategic suppliers, which 
completely replaces the manual packing of 
multi-reference packs.
TeaPak reaffirms its long‑standing 
commitment to collaboration and innovation 
with IMA through the installation in 2025 
of two new C24‑IQ packaging machines. 
They feature technology refined over 
many years of partnership, which began 
with prototype testing conducted directly 
at TeaPak. The aim of this phase was to 
improve efficiency, ergonomics and, more 
broadly, the management of the packaging 
process. Although testing can now be 
considered complete, TeaPak continues to 
provide valuable feedback. Over time, this 
will help further optimise the project, foster 
the exchange of expertise and strengthen a 
stakeholder‑engagement process that has 
already been in place for years.
Operating in an area renowned for 
excellence in automation makes it possible 
to access the most advanced technologies 
and collaborate with leading players to 
develop innovative prototypes. This drive 
for innovation - combined with the constant 
pursuit of efficient and sustainable solutions 
- enables TeaPak to maintain high standards 
of quality and competitiveness in the global 
market.

Technologies
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Vision

Mission

Values

Uplift Humanity By Serving Body,

Mind and Spirit while Healing Our Planet.

We live with passion. We believe that 
motivation is our greatest power, relying on 
our dedication to make a difference to the 
world. 
 
We facilitate intellectual curiosity, knowing 
how important it is to be mentally open and 
never stop learning to maintain a global 
approach.

We hold deep trust in People to grow 
together, day after day, and to be more 
authentic, collaborative and respectful of 
diversity.  
We keep our promises, seeking consistency, 
honesty and good ethics. We place ourselves 
at the disposal of others because we know 
that together we go further.

We believe in the importance of continuous 
improvement and promoting a culture of 
change, creativity and courage because the 
world cannot help but change and evolve. 

We seek harmony between mind, body and 
spirit, pursuing wellbeing in all its forms.

We actively participate in solidarity actions 
and promote the principles of equality and 
social justice that form the basis of our 
philosophy "Doing good is good and 
makes you feel good". 

We take care of our planet, making conscious 
choices and working day after day to make 
the world a better place.



18 19

Promoting
wellbeing

The company promotes 
well‑being in every sense: 
physical well‑being, mental 

well‑being, the joy of feeling good together 
with others, and the satisfaction of doing 
good for others. In fact, TeaPak regards the 
psychophysical health of its employees as 
central. At the same time, relationships and 
social interaction are equally important, 
as is contributing to the well‑being of the 
local community. Looking to the future, we 
are aware that there can be no well‑being 
unless we act together to safeguard our 
planet and ensure that everyone has equal 
opportunities to live a dignified life and 
achieve self‑fulfilment.

Passion
and involvement 

The company believes it is 
essential to create a working 

environment that actively involves employees 
in company life. It promotes a bottom‑up 
approach, giving people a key role in ongoing 
continuous improvement processes.  This 
takes place through enhancing the individual 
and their talents, and ensures that employees 
cultivate and nourish passion for their job 
each day, spreading the practice of "taking 
care" of each activity, from the simplest to 
the most complex.  The only way to make a 
real difference is to work with passion!

Innovation
and continuous
improvement

The company aims to 
operate at all times, and in 

every business department, to exceptionally 
high quality standards. It encourages the 
active participation of employees, as well 
as proactivity and creativity, in order to 
create the best conditions for welcoming 
innovation and change processes, with the 
shared goal of improving the company's 
performance every day. One of TeaPak's key 
objectives is to offer consumers products 
that meet the highest quality standards 
while safeguarding the planet's resources. 
TeaPak produces and packages only organic 
products in compliance with the mandatory 
EU legislation.  All Yogi Tea products bear 
the European Organic Logo, attesting to our 
rigorous adherence to EU regulations on 
organic production.

Trust and respect

TeaPak has always been 
committed to respecting and 

protecting the dignity of employees, in full 
compliance with international conventions 
and with national and EU labour laws.
In fact, TeaPak bases its business on respect 
for the individual in all forms, promoting 
inclusion and considering diversity as a value.
Everyone must be guaranteed the freedom 
to express their ideas and beliefs, in 
compliance with current legislation. They 
must do so while respecting the rights and 
dignity of others and fostering harmonious 
coexistence in their respective roles.
We undertake not to discriminate against 
employees on grounds of race, colour, faith, 
origin, sex, age, citizenship, religion, regional 
origin, disability, marital status, or any other 
characteristic protected by law. We recruit 
staff and establish conditions of employment 
objectively and in compliance with applicable 
national and international legislation.

TeaPak remains neutral with regard to political 
and religious beliefs and other ideologies. We 
do not require adherence to any movement 
or standpoint and we guarantee and protect 
employees' freedom to join trade union 
organisations. Employees likewise undertake 
not to attribute their ideological or political 
convictions to the company.
The criteria of correctness, collaboration 
and loyalty must distinguish not only 
the relationship between the recipients 
themselves, but also the relationships with 
third parties.
Basing relationships on respect is the only 
way to create a climate of mutual trust that 
will lead to a calm, collaborative working 
environment. This in turn helps prevent 
conflict, discrimination, violence or any other 
form of inappropriate behaviour that could 
negatively affect the workplace.

Intellectual Curiosity
open-mindedness;
and willingness
to change

We strongly believe in expertise and know-
how. We promote and offer professional 
development pathways with a view to lifelong 
learning, both in technical and professional 
skills and in transversal and managerial skills. 
We promote active dialogue between our 
employees, proactivity, intellectual curiosity 
and culture.
We see differences as a valuable resource 
and regard open-mindedness as well as 
the exchange of different points of view 
as essential prerequisites for embracing 
change. These qualities are crucial to driving 
development and evolution and to remaining 
competitive in increasingly complex market 
conditions.

Integrity, honesty
and transparency 

TeaPak bases its business on 
principles of ethics, honesty 
and transparency. 

The Company undertakes, in relation to 
its employees, to respect both the legal 
employment contract and the psychological 
contract. In carrying out its business 
activities, it is committed to meticulous 
compliance with all current legal, regulatory 
and economic provisions, firmly rejecting 
any form of illegality and making every 
possible effort, within its remit, to implement 
initiatives aimed at combating crime.
No conduct contrary to the law put in place 
by any of the recipients, even if abstractly 
motivated by the pursuit of Teapak's interests, 
can be considered justified.  Consequently, if 
such behaviour is found, it will result in the 
adoption of disciplinary measures by our 
company.
All employees are required to carry out their 
duties according to all the principles listed 
in this document and to follow ethical and 
professional codes if their position requires 
it.
The Company undertake to comply with 
the regulatory provisions regarding the 
confidentiality of information and the 
protection of personal data. It does so 
by ensuring that the related processing 
complies with the provisions of the applicable 
legislation (currently Reg. UE 679/2016 and 
Italian Legislative Decree No. 101/2018).
The recipients undertake to behave in such a 
way as not to damage, discredit or otherwise 
compromise the image of the company.
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Diversity, Equity & Inclusion

Issues of inclusion and diversity are now at 
the centre of public and private debate, both 
nationally and internationally. However, there 
is always a risk that they will be reduced to 
purely rhetorical statements. For this reason, 
we are devoting a section of our impact 
report to these topics, so that they do not 
remain merely fashionable concepts but 
are given real, practical application within 
the company and the wider community. We 
believe the time is ripe to build a future in 
which rights and opportunities are genuinely 
accessible to everyone.

Diversity    

The adoption of measures that 
respond to individual needs in 
order to ensure equal opportunities 
for everyone in terms of access, 
growth and development.

The range of human differences 
and characteristics, both 
inherited and acquired, that 
may give rise to exclusion or 
discrimination (age, gender, 
sex, sexual orientation, socio-
economic status, ethnicity, 
religious belief, physical and 
mental abilities, etc.).

The development of policies 
and practices that enable 
everyone to feel welcomed, 
valued and respected, creating 
a working environment that 
fosters a sense of belonging 
and psychological safety.

The differential 
treatment of people 
on the basis of their 
belonging to certain 
groups or categories, 
limiting their access to 
the same opportunities 
and rights.

Inclusion   

Equity   

Discrimination    

EXCLUSION

INTEGRATION

SEGREGATION

INCLUSION

As a company that cares about sustainability 
and, as a Benefit Corporation, we feel a 
responsibility to use our business activities to 
help create the conditions that ensure equal 
opportunities and rights for everyone. We 
believe it is essential to clarify some terms 
often used without due awareness, to fully 
understand their meaning and their impact 
on business dynamics:

Culture
and Strategy

Governance

HR Processes

GENDER
EQUALITY

Equal pay
by gender
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In the business context, talking about 
Diversity, Equity & Inclusion (DE&I) means 
adopting strategies that recognise and value 
individual differences, enabling each person 
to express their full potential.

TeaPak has been committed for many years 
to integrating DE&I practices into its people 
management policies and production 
processes. For us, as expressed in our 
Mission and our Code of Ethics, diversity is a 
value and a source of growth and innovation. 
However, this appreciation can only truly take 
shape in a genuinely inclusive environment, 
where every person is recognised in their 
uniqueness and has the tools to fully express 
their potential.

We are aware that putting this vision into 
practice is not easy: relationships between 
people are complex, many factors are at play, 
and organisational and structural aspects can 
present significant challenges. However, the 
company's commitment is clear, its ethical 
awareness is well rooted, and our greatest 
value continues to be our people.

This commitment has already taken 
shape in numerous initiatives, such as the 
Progetto Bandiere (Flag Project), the book 
All TeaPakies as One, the pathway towards 
Gender Equality certification, everyday 
activities that encourage active participation, 
and internal working groups. In line with 
our values of solidarity, sustainability, and 
corporate social responsibility, and with 
the formal commitment set out in our 
Gender Equality and Inclusion Policy, we 
will continue to foster an increasingly fair, 
respectful, and inclusive corporate culture. 
In this environment, everyone will have the 
opportunity to fully realise their potential.

A significant milestone in this journey was 
the achievement, in 2023, of the UNI/PdR 
125:2022 Gender Equality Certification, which 
has been renewed annually, most recently in 
2025. This recognition reflects a multi-year 
commitment (built day by day) to creating a 
fair and motivating work environment where 
everyone can find opportunities for growth, 
development, and fulfilment.

For us, however, certification is never a final 
destination, but the starting point of a new 
phase of continuous improvement. In 2025, 
the company also began its alignment 
process with the UNI ISO 30415:2021 
standard, undertaking a self-assessment 
to evaluate its level of conformity with 
the guidelines set out in the international 
standard. In line with the principles of ISO 
30415:2021, which recognises and values 
diversity in all its dimensions, TeaPak aims 
to adopt a systemic approach to DE&I by 
embedding it organically into its corporate 
identity and culture. The goal is to translate 
this commitment into a plan of concrete, 
measurable actions, aimed not only at 
gender equality but also at valuing all forms 
of diversity. This includes age, ethnicity 
and cultural background, religious beliefs, 
sexual orientation and gender identity, 
disability (including non-visible conditions), 
situations of social disadvantage, and any 
other individual characteristic. Through this 
approach, we aim to promote an inclusive, 
fair, and respectful working environment.

TeaPak thus reaffirms its commitment to 
being a workplace where diversity is a 
resource, equity a daily practice, and inclusion 
a shared responsibility.

PERSONALITY

INTERNAL

EXTERNAL

ORGANIZATIONAL

ERA

Status / Title                                             D
ivision              Tenure            

      
 Field

   

   
   

   
Adapted from: Loden, Marily & Rosener, Judy, 
"Workforce America! Managing Employee Diversity 
as a Vital Resource", McGraw-Hill Professional 
Publishing, 1990.

Diversity Wheel
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TeaPak is a Benefit Corporation

On 9 July 2021, TeaPak formalised its 
commitment in terms of Corporate 
Social Responsibility, becoming a Benefit 
Corporation.

Benefit Corporations are a new legal form 
of company, introduced in Italy with Law no. 
208 of 28 December 2015 (paragraphs 376-
383 and annexes 4 - 5)and entered into force 
on 1 January 2016, which guarantees a solid 
basis to align the mission and create shared 
value in the long term.

The decision to become a Benefit Corporation 
is entirely voluntary and formally sets out, to 
all stakeholders, the company's commitment 
to move beyond a purely profit-driven 
approach. Instead, it embraces a business 
model focused on creating shared value 
in terms of social and environmental 
sustainability, as well as economic prosperity 
for all.

TeaPak has chosen to become a Benefit 
Corporation, reaffirming a long-standing 
commitment to social and environmental 
responsibility and placing corporate social 
responsibility at the heart of its business 
approach. In doing so, the company declares 
its intention to pursue purposes of common 

benefit, committing to operate in an ETHICAL, 
RESPONSIBLE, and SUSTAINABLE 
MANNER. This commitment is reflected in 
its respect for employees, the environment, 
customers and suppliers, and support for 
the local community.

As of July 9, 2021, TeaPak has become a 
Benefit Corporation, including Art. 5 of 
its Articles of Association the purposes of 
common benefit that the Company intends 
to pursue in the exercise of its economic 
business activity:

In pursuing the identified objectives, TeaPak has 
appointed an Impact Manager who will be committed 
to reporting, in a transparent and complete manner, 
the activities carried out by the company. This role 
aims to balance the interests of the shareholders with 
those of the community. On 9 July 2021 Andrea Costa 
was appointed to this role.

This document sets out how TeaPak 
ensures transparency in its commitment 
to increasingly sustainable development, 
assessing and reporting not only its 
economic performance but also its social 
and environmental impact.

"In carrying out its 
business activities, 

the company pursues 
purposes of common 
benefit, undertaking 

to operate in an 
ethical, responsible 

and sustainable 
manner, with respect 

for its employees, 
the environment, its 

customers and suppliers, 
and in support of the 
local community and 
other stakeholders".

Impact Assessment:
B-Corp certification and
and B-Impact Assessment Standard

Overall score:
B Impact Score
TeaPak s.r.l. SB
End of fiscal year data
31 December 2024

Benchmark

To comply with legal obligations and report the 
impact generated by the company, TeaPak decided to 
use the third party standard B Impact Assessment. 
This standard (developed by the non-profit B-Lab) 

consists of a complex questionnaire with over 100 
questions, which investigates the company's business 
model with respect to its ability to intervene positively 
in reference to the main environmental and social 
challenges, as well as measuring the impact of the 
products and services offered by the company. At the 
same time, this standard suggests ways to improve 
the company's business model, so that it is consistent 
with the desire to create a positive impact for the 

community.

2000

The B Impact Assessment standard forms part of the 
international B Corp certification, which identifies 
companies that pursue profit while meeting B Lab's 
cross-cutting standards in social, environmental and 
governance areas. To date, there are 9,576 B Corp in 
over 100 countries and 160 sectors. In 2025, certified 
B Corps in Italy reached 352, with a growth of 16% 
compared to 2024. The company can only begin the 
certification process if it scores a minimum of 80 
points out of a possible 200.  Once this minimum score 
has been achieved, the third party B-Lab auditors 
begin the review process. Certification involves a 
three-year recertification process. On 19 December 
2025, TeaPak successfully completed the first B 
Corp recertification process. Recertification is not 
merely a confirmation, but a substantive assessment 
of the company's ability to improve its performance 
over time. The improvement path undertaken by 
TeaPak over the past three years is clearly reflected 
in its results: the overall assessment score increased 
from 108.5 in 2022 to 115.1 in 2025, despite more 
stringent standards and a more in-depth assessment 
process. This improvement is not the result of a single 
initiative, but reflects a structured, cross-functional 
improvement effort involving processes, policies 
and operational practices across all areas of the 
business. The score has improved across all areas, 
thanks to consistent initiatives that generate benefits 
for all stakeholders: Governance and Employees, 
with greater ESG integration, enhanced welfare and 
increased employee engagement; Community, 
with a more structured approach to supply chain 
management and support for local communities; 
Environment, with strengthened management 
of resources and emissions; Customers, with 
improvements in quality and safety systems. This 
result is a source of pride and marks a new starting 
point, encouraging us to set increasingly ambitious 
objectives.

TeaPak s.r.l. SB
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Specific sustainability objectives

Governance: The company is committed to acting ethically 
and transparently towards all stakeholders and to promoting a 
responsible and sustainable approach to business. It engages 
all levels and areas of the organisation in a virtuous process of 
continuous improvement aimed at creating shared value. 

Community: The company is committed to supporting the local community in its 
transition towards sustainable practices that ensure respect for fundamental rights 
for all citizens. It does so by initiating projects and participating in volunteering 
and cultural activities, promoting inclusion and equal opportunities, and actively 
supporting environmental protection and the development of sustainable and 
safe cities. This is achieved through partnerships, networks and dialogue with 
public and private bodies, associations, universities and other local companies.

Suppliers: The company is committed to engaging its suppliers in 
development pathways towards sustainability by sharing projects and best 
practices, and to incorporating into supplier evaluations criteria directly 
related to the key pillars of sustainability (including respect for employees' 
rights, environmentally responsible practices, respect for and inclusion of 
minorities, as well as the holding of ethical and environmental certifications, 
etc.). Where possible, the company seeks to select those suppliers that 
demonstrate the highest standards in these areas.

Employees: TeaPak has always believed that the true heart of the company is 
its people and is committed to protecting its employees by guaranteeing their 
fundamental rights and fostering a collaborative and inclusive working environment. 
It promotes people's value and self-realisation through training and development 
programmes, recognises their talents, and works every day to build an increasingly 
healthy and safe workplace. All this while promoting a broad and inclusive concept 
of wellbeing, supporting employees and their families through enhanced welfare 
initiatives, and encouraging models of active employee participation.

Environment: The company is committed to applying policies 
and procedures that minimise environmental impact across all its 
processes, not only production, and to promoting good recycling 
practices and energy saving. It also prioritises the selection of 
materials from sustainable supply chains and promotes a culture 
of environmental awareness through workshops and projects, 
both internally and in collaboration with the local community.

To learn more about each objective, see the detailed sections that follow

KEY

Specific objectives set for 2025:
results summary

Fulfilled objective

Partially fulfilled objective

Not fulfilled objective

Governance

Suppliers

Environment

Community

Employees

Theme of the Year

Health promotion

HospitaliTEA

Employees Collaboration Team

B Corp recertification

UNI/PDR 125:2022.
Gender Equality Certification

UNI EN ISO 30415 Diversity, Equity and 
Inclusion Self Assessment 

ISO 45003 Psychological health and safety 
at work

Carbon Footprint

Stakeholder engagement project - 
suppliers

Equality and Inclusion
Diversity & Inclusion activities and events 
involving the community

Equality and Inclusion
Diversity, Equity & Inclusion

Equality and Inclusion Gender Equality

Resources and waste management

Digitalisation of company 
documentation

Company certifications in the 
environmental area

Mobility Management








































































